
Automate to accumulate
What are the challenges faced by
banks in ensuring an efficient
reconciliation system?
For Banks purchasing a reconciliation system,
the initial challenge is to find a supplier that
provides the best possible fit for their business,
technology and budget. The selection criteria
should cater for current and future needs. This
might include external account reconciliation
for cash or precious metals, credit card and ATM

transactions – that are PCI-DSS compliant – as well as internal
accounts often from more than one core system. Typically, data will
also come from multiple sources and in different formats. For example,
Aqua Global is engaged in a tender in S.E. Asia that has over 30 separate
interfaces processing over 3 million new transactions daily. Aqua
Global’s e²gen Account Reconciliations module is designed with
complete flexibility of file format and interfaces. 

What role should automation play in the process?
There should be minimal manual processes required to ensure 
the integrity of the system. If a reconciliations clerk is absent then the
system should carry on without intervention. Enabling sophisticated
rules to maximise matching rates is also vital as well as being able to
refer unmatched items to appropriate departments for action. 

How is Aqua Global helping banks to overcome the
challenges of all the different areas of automation?
e²gen is unique in that it doesn’t silo information into separate
systems but is an integrated set of modules in a single data-
base installed on a single server. This ability to utilise common
information and e²gen’s workflow framework is key to better
automation. It empowers users in many ways, for example, a
reconciliations user investigating unmatched items can view
associated payment messages within e²gens messaging layer or
perhaps automatic release of treasury payments triggered by the
matching of confirmations.

Similarly, payments from a variety of sources can be sanction
checked and, if valid, booked automatically into the core accounting
system. Our Cash Management module is configured to calculate
account and currency positions based on core system information 
as well as manually entered adjustments. If a payment fails Straight
Through Processing (STP), we can include the effect of these
unprocessed payments for more accurate calculation of positions.

Why is efficient cash management an increasing 
focus for banks?
Cash Management is vitally important. The typical benefit to a bank is
the reduction of risk by monitoring liquidity in real time as well as
maximising the return on cash in foreign accounts. 

For a bank’s customers it can offer cash pooling services to provide
an analysis of aggregated balances across all accounts and also those
held with other banks, as well as cash sweeping internally or externally.
Banks can provide its customers a better service, offering more
facilities and better returns on their cash deposits. With a better 
view of their customers overall financial position, banks can make
better decisions. 

How can improved systems help banks satisfy
regulatory demands concerning intra-day liquidity?
Automation provides banks with a real-time view of its intra-day
liquidity which is crucial to meet obligations in settling payments.
Determining positions manually not only costs heavily in human terms
but also increases the risk of miscalculation. Using the UK as an
example, there are a number of electronic channels for effecting
settlement such as SWIFT, BACS, Faster Payments, CREST and CHAPS;
hence automation via a payments hub that can accept funds and
create payments for the appropriate channel will reduce costs as well
as facilitating the monitoring of liquidity risk. 

STP of inward payments will help with intra-day liquidity as funds
received are then processed immediately and late payments have
greater chance of being included today. Some banks manage their
payments by releasing small and time-critical payments first, before
considering larger payments. Others also try to net the value of
incoming and outgoing payments in order to reduce demand on 
intra-day liquidity. With a system such as e²gen, sophisticated
payments STP can be achieved as well as automating the so called
‘receipt-reactive’ method, of releasing outgoing payments based on
the value of incoming funds.

Aside from satisfying regulators, what other benefits can
banks derive from meeting those liquidity demands? 
The biggest benefits a bank can derive from investing in automation to
meet their liquidity demands is a dramatic increase in the levels of
scalability, cost saving, efficiency, risk reduction, accuracy and not least
customer satisfaction.

Nick Fernando, Director Aqua Global Solutions, explains to FX-MM how choosing the right way
to automate reconciliations and cash management can help banks make better decisions.
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For further information: www.aqua-global-solutions.com
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